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Start Up Screen 



Problem 
Statement 

Business Case 

Elements of Project Charter 
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Highlights the current situation from customer & business perspective, it also  

provides a justification to change the current state 

Clearly defines & quantifies the pain 

Project Goal/ 
Objective 

Project Scope 

CTQ & Metrics 

Team 
Members 

Potential 
Benefits 

Project Benefits, both financial & non-financial are highlighted during the  

commencement of the project 

Quantifies the goal & establishes the project due date.  Sets realistic targets 

Identification of process & project boundaries to ensure project can be  

completed in 3 to 4 months 

The Voice of Customer (VOC) must be heard, understood, & included when  

defining a project. Includes Primary & Secondary Metrics 

 Team members include: Approvers, Resources, Members & Interested parties 

 Timelines & Tollgates 



Example of Project Charter 
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Business Case 
Problem/Opportunity 

Statement 

Goal 
Statement 

Project 
Scope Project Milestones 

Project CTQ Details 

Estimated 
Benefits 

Roles & 
Responsibilities 



Primary and Secondary Metrics 

All Rights Reserved. Copyright @ 2012 Canopus Business Management Group 

Primary Metric Secondary Metric 

DMAIC 

DFSS 

One Many 

Many Many 



 

 

 
 

 

 

 

 

In Frame / Out Frame 
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On Frame      
(Not clear on 
Scope) 

In Frame     
(Within Scope) 

Out of Frame 
(Out of Scope) 



Project Duration Guidelines 
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A good six sigma project should take no longer than 12 to 16 

weeks to complete 

Define 
Measure 

Analyze 
Improve 

Control 

2 Wks 

 For large scope projects, duration relaxed by extra month 

 Not recommended to plan projects with large scope 

 Scope of a project is revisited to keep project within above guidelines 

3 Wks 2 Wks 3 Wks 2 Wks 



Project Benefits 
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Projects Benefits  are: 

 Tangible impact on customers, employees & business 

 Quantifiable in $$ terms or other key performance indicators of 

business 

‘Gestimation’ 

(Guessed 

estimation) of 

Benefits 

Define Analyze 

Financial  

Benefits  

Estimation based  

on Pilot results 

Improve 

 Computation of 

actual benefits 

 Financial Benefits 

Sign-off 

Control Measure  

 Quantification of opportunity 

 Validation of benefits 



About Us 

We are a Consulting & Management firm & help clients in: 

• Deriving & executing Business & Functional Strategies 

• Making Customer Experience a competitive advantage 

• Improving profitability by leading Business Transformation initiatives 

Consulting Clientele 


