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Agreement

More

Less

Stakeholder Matrix Canoglj4®

Business Management Group

Supporters Drivers
Involve further Empowerment
Abstrainers

Continuous engagement

Involve further

Bystanders

Blockers
Proof of Concept
Common Vision

Logical Persuasion
Coercion
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Accelerating Change
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Critical Mass

Change Adoption
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Critical Mass = 1/3™
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Conventional Wisdom CanopUse
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Organization changes focus
on transforming the mass.
This requiring steep resources
and long time frames.

t*

Mass of Employees

Company

uoissiuwad INOYIM UONNGLISIP 104 10U ‘aSn INOA 10} AjoAISN|oxT

Canopus Business Management Group - India




Tipping Point Leadership  canopusc
Divert the effort towards outliers,
small percent of masses who are
‘drivers’ & ‘blockers’
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Mass of Employees

Company
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Ownership of Improvement

Become Future Fit
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Project Transitioning
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Accountability

Transitioning Ownership Canoguf

Business Management Group

Black Belt
/
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Process Owner

Define Measure Analyze Improve Control
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Change Management Strategies
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Cognitive Resistance
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Motivational Resistance
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Resource Resistance
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Hot & Cold Spots

Horse trading
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Political Resistance

Wielding of support

Consigliere
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